
WHY OPERA OUT 
OF OPERA 

• Rediscover opera
• Engage young audience 
• Make new, younger generations 

get involved with opera

Introduction



THE EU FRAMEWORK 

• Co-operation project 
• Co-funded by the Creative 

Europe programme

• Audience development and 
engagement
• Social inclusion
• Environment
• New technology
• International 

Introduction



The First Project



THE PARTNERS
Introduction



OBSTACLES FOR YOUNGER GENERATIONS

• Difficult to understand for non “specialized” spectators
• Recognising text and lyrics often archaic 
• Historical contexts far from their own
• Opera houses are considered too elitist
• Complexity and expensive type of performance, and this is 

reflected in the cost of tickets 

Introduction



WHAT CAN WE DO? 

• Simplify and prepare the audience with an easier process
• Provide real-time support with subtitles and translations
• Solve old fashion expressions often archaic
• Emotional meaning versus historical context 
• Bring opera where the audience is and not the audience to the 

opera houses
• Experiment an easily replicable “live performance”, to outreach to 

the public in non-institutional places reducing costs and entrance 
fees 

Activities



MEANS
Tools: visual, social, digital

• Co-create and test a reduced and innovative opera format  
• Develop an audience engagement strategy using social 

media
• Make performance converge in a model that is usable in 

presence and online through a highly innovative App, using 
participatory mechanisms

Activities



ITINERANT PERFORMANCES 
Activities

Dates Organisers / Venues Operas
March 2024 Teatro Teatro Helena Sá e Costa - Politecnico do 

Porto
Puccini / Bohème
Mozart / Così fan tutte

October 2024 Conservatorio Santa Cecilia Roma Mozart / Don Giovanni

October 2024 Politecnico do Porto Mozart / Così fan tutte

January 2025 To be determined… Mozart / Nozze di 
Figaro

February, March 2025 Mozarteum University
Oslo National Academy of the Arts -KHIO

Puccini / Bohème



THE PROJECT’S OBJECTIVES

• Preferences for smaller venues 
• Need for closer and more intimate experiences 
• Able to see the artists’ expressions more clearly: when it comes to 

a solo performance… there’s a lot of facial expression
• Closeness and small audience leads them to feel more ‘engaged’ 

with the
• Narrative works with a clear storyline or message facilitate greater 

engagement among participants, particularly in art forms they were less 
confident about
• Storytelling 
• Cameras  “inside” the performances 

Activities



THE PROJECT’S OBJECTIVES

The project is now crafting 
• an innovative opera format
• featuring visually appealing and engaging performances
• designed for easy replication.

Also to encourage further captures/production of additional operas.

Activities



THE APP
The App

WordPress 
CMS

WallMuse 
Web + PC Player

WallMuse 
Curation Planner

Multiple languages Operas, Arias, Contents... Upload of contents

Free accounts Play and Playlists Contents management

Membership registations 
for:
- Participatory schemes
- Opera Creations
- Benefits

For one or multiple 
devices:
- Smartphone, Tablets
- PCs
- SmartTVs

Curation Planner:
- Creation/Updating
- Adding Contents on one 
or multiple synched tracks

Monitoring & Evaluation

User conversions Viewership Participation

The CMS and Web Player are responsive, the Curation Planner designed for Tablets or Desktop interfaces



WordPress CMS: Dashboard

- Popular/easy to use
- User management
- Choice of plugins
- Customizable

The App: 
CMS



WordPress CMS: Scores as PDFs
The App: 

CMS

Sharing more details for musicians



WordPress CMS: Participative Scheme 1
The App: 

CMS

Sharing more details for musicians

Voice/Instrument Isolation through 
Generative AI addon
Prepared by Andrii Koshman
Nova Opera Ukraine



PLAY
The App: 

Play

Immediately engaging with Web App visitor



The App: 
PilotMOZARTEUM INSPIRATIONAL TEASER

LA BOHÈME - PUCCINI



Play and related parts accessible through one page

The App: 
Play



The Player and its Tracks

Track 1

Track 2

Track n

Engagaging with more intimate captures, showing art and more classical point of views

The App: 
Play



The PC Player App OS Versions

Windows/Mac OS can 
be used:
- at home
- in classes
- for colleective 

immersive 
experiences

“Making operas fashionable : enjoying an opera in a bar enjoying a drink” ESMAE Student, interview 22/3/2024 

The App: 
Play



ADD CONTENTS

The contents are specified here individually, enabling their upload, eventual credits (rights being “CC BY” for OOO2)

The App: 
Create Yours



LIST CONTENTS

ADD CONTENTS

Clicking on the thumbnail or it’s title enables to modify its contents

The App: 
Create Yours



DIGITAL OPERA CURATIONS

Search

Drag and drop curation planner with dialogue for confirmations, warnings and eventual errors

The App: 
Create Yours



DIGITAL OPERA CURATIONS
Participative Scheme 2

The App: 
Create Yours



MONITORING & EVALUATION TO REACH 
YOUTH AUDIENCE

Youth Goups 10/2024 01-03/2025 Onwards

IDENTIFIED
pre-campaign

n=677

Group 1 (n=340)

Group 2 (n=337)

Group n

NON-
IDENTIFIED

Others 1

Others 2

Others n

Benefits
Events

Media kit
Prime features

Conversions Viewers

Participate in exercices

Creators

Profiles

Interests

Formats

Creations

Motivations

The App: 
M&E



https://www.operaoutofopera.eu/
Progressively released from this month with a Call for Artists

THANK YOU


